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20032003

�Best-Managed State initiative launched

� Commission for A New Georgia formed

� Task Force process begun

“Our goal is to make Georgia the 
best-managed State in America.”
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� 11 Task Forces reported recommendations

� Office of Implementation established

� First 4 Implementation Teams went to work

20042004 “We’re embedding principles and culture 
to transcend my administration.”

Governor Sonny Perdue
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� Government Performance Project grades 
Georgia “B” -- midpoint among states

� Implementation of CNG initiatives started 
showing results in savings, accountability

20052005 “We give value to citizens by managing well.”
Governor Sonny Perdue

�Renewed commitment to raise our grade
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GOVERNOR PERDUE

Director of
Implementation

Chief of Staff
Chief Operations Officer
Chief Financial Officer

Communication/Coordination

Admin. & Tech. Support

MANAGING DIRECTOR
• Project Manager 
• Information Services
• Admin Coordinator

WORK GROUP

Representatives
of Participating Agencies

Members
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Task Force Chair

IMPLEMENTATION TEAMIMPLEMENTATION TEAM

LEADERSHIP TEAM
CNG/IMPLEMENTATION

TEAM LEADER

{ }
Administrative Services
& Procurement

Space Management
& Capital Construction

Fleet Management

Tourism

FIRST 4 TEAMS

57 Team
Members
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Task Force Reports @ newgeorgia.org

13. Competitiveness

14. Workforce Development

15. Community Care for Behavioral   
Health & Developmental Disabilities

16. State Health Benefits

17. Aviation

18. Risk Management

19. Service Delivery

20. Transportation

21.  Freight & Logistics – 2008

22.  IP Commercialization – 2008 

1. Administrative Services

2. Procurement

3. Capital Construction

4. Space Management

5. Public Finance Options

6. Receivables

7. Leadership Development

8. Customer Service

9. Tourism

10. Strategic Industries

11. & 12. Fleet Management I & II
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Enterprise Approach

Accountability for Assets

Transparency

21st Century Technology

Customer Service

Data-Driven Decisions

Value to Citizens
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“I want this to be a 
principle-centered, 

people-focused, 
results-driven, 

facts-based 
administration.”

Governor Sonny Perdue
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� First State Accounting Officer and State Property Officer 

� Inventories of vehicles, aircraft, lands, buildings, leases

� Online data for all state properties 

� State Construction Manual – first since 1954

� Office of Customer Service – first in U.S.

� Georgia Leadership Institute

� Procurement Transformation Initiative

� Office of Workforce Development

� Tourism Foundation

“We are making sensible, strategic
Reforms to make government more
Efficient and responsive to citizens.”
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Georgia’s Continual Improvement

1999 C+

2001 B-

2005 B

2008 B+
REPORT CARD

ON THE STATES
2008 Application

Submitted July 16, 2007
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389 DOCUMENTS

302 QUESTIONS

INTERVIEWED  (1- 3 hours each)

Bob Hatcher
Tommy Hills
Joe Doyle
Steve Stevenson
Patrick Moore 
Shelley Nickel

TOPIC COORDINATORS

Information Patrick Moore

Infrastructure Gena Abraham

People Steve Stevenson

Money Shelley Nickel 

Child Protection B.J. Walker

Corrections Jim Donald

Transportation Harold Linnenkohl

Joe Rogers 
Jim Lientz
Gena Abraham
Jim Donald
B.J. Walker
Ron Nawrocki
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2008 Grading-the-States Report Card
Washington, D.C.

Gov. Perdue was one of only
2 Governors invited to speak at the 

Pew Center announcement

Highest grade in Southeast
Improved in 3 out of 4 categories

&�* %�������!�+���	
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MARCH 3, 2008
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A- Utah
Virginia
Washington

B+ Georgia
Delaware
Michigan
Missouri
Texas

B Indiana
Iowa
Louisiana
Maryland
Nebraska

�

A-

B-

C+

C

D+

B+

B

B Arizona
Florida
Georgia
Idaho
Iowa
Kansas
Louisiana

Maine
Maryland 
Missouri
Nebraska
Nevada
New Jersey
New York

North Dakota
Ohio
South Carolina
South Dakota
Texas
Vermont
Wisconsin

A  Utah
Virginia

C-

B+ Delaware
Kentucky
Michigan
Minnesota
Washington

� 2008 2005

Average = B-minus
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1. Texas .242

2. Georgia .236

3. Missouri .211

4. Tennessee .207

5. Virginia .202

6. Indiana .199

7. Arizona .197

8. Florida .195

9. Nebraska .195

10. Utah .195

�!�!	!
�����������

��
"�
������

GRADE           B+ =  88 

Per Capita         $3,732
SPENDING *

* 2nd lowest in nation

��

RETURN ON INVESTMENT
FORMULA

ROI QuotientSTATE

A- B+    B     B- C+    C     C- D+
92    88    85    82    78    75    72    68
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Key Transformation Projects Underway or Starting Up

� Customer Service

� GTA Outsourcing

� PeopleSoft Governance

� eProcurement

� Commercialization of Intellectual Property

� DDS Customer Service Enhancements

� Competitive Compensation Plan

� Risk Management Transformation

� Performance Management System - ePerformance
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ENTERPRISE-WIDE FUNCTIONS 
Led by state agencies with core missions

Human Resources SPA

Fleet Management DOAS 

Risk Management DOAS

Finance/Receivables SAO

Information Tech GTA

Procurement DOAS 

Facilities SPO

Energy GEFA

Customer Service OCS

Teamwork Accountability Fast-Friendly-Easy

Stewardship Transparency Results

CULTURE OF PUBLIC SERVICE
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Thanks You!Our State
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Leading Sustainable Transformation for the 
State of Georgia

Pat McLagan

Phase III Change
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Transactional: A
 Better Prop

Transitional: New 
Propulsion

Transformational: New 
Vehicle, New Environment

3 KINDS OF CHANGE
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Design the New

Continue to Deliver
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Phase I:

Procurement

Customer 
Service

IT 

Wkfce

Development

Financial 
Mgmt

ServicesCompetitiv
eness

Etc..

Infra-

structure

Purpose:  Best Managed State

Design Elements: CNG
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IT RFP

Asset 
Inventories

20 TF’s: 80+ 

actions

Results-focused 
leadership

Shorter Lines

Vehicle sales
Information

Faster Phones

Leadership Dev.

Procurement 
savings

Phase II:

������

Etc…

C+ to B+

3.
5M
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Phase III:

Breakthrough

))MAX Q))
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The View From Space
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Industrial System
•Mechanical View
•Separation of thinking and 
doing
•Subordinating Power 
Relationships
•Emphasis: stability

Knowledge System

•Organic
•Creative
•Diffused power and roles
•Change friendly

The REAL Transformation 34
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2002 2005 2008 2010 2014

1.  CNG Analyses 
& Proposals

2. Launch Projects: 
• Money

• Infrastructure

• Information

• People

• Customer 
service

3. Breakthrough
• Mature/ refine
• Integrate Projects

• Transform Mindsets
• Mine possibilities

Perdue Administration
Next Administration

Ongoing Service Delivery
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Procurement

Customer 
Service

IT 

Wkfce

Development

Financial 
Mgmt

ServicesCompetitiv
eness

Etc..

Infra-

structure

Purpose
:  B

est 

Managed State

•Envision – the deeper 
transformation; a continuous re-
evaluation of possibilities 

= ???
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Endure:  hold 
the long view 
even when in 
“dark holes”
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The Ultimate E-Gov
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Breakout A:  Creating a Leadership 
Legacy
Breakout B:  Changing the Name of the 
Game for Employees

Phase III Change
Leading Sustainable 

Transformation for the State of 
Georgia

Pat McLagan
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Peggy Hutcheson   49  
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